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T
he beams, chases and cutting 
beds of flat-bed die-cutters have 
a natural enemy. That enemy is 
moisture, and it not only lurks in 

the very air around us, it is also found in the 
natural materials that converters process 
every day, presenting a double threat to the  
precisely machined metal at the heart of a 
die-cutter’s platen section. Basic chemistry 
tells us that moisture combined with metal 
results in oxidation which, in the case of a 
flat-bed platen, slowly builds up and results 
in increasingly uneven surfaces for cutting 
and creasing. The production consequence 
of this is that operators have to spend extra 
time on each job adjusting the makeready 

ENSURING PERFECT PLATEN CONDITION

A new cost-cutting service from Bobst 
is helping converters get back their die-

cutter’s original speedy makeready.

sheet just to compensate for these small 
changes in the topography of the machine 
interior. And by the next time the job runs, 
the oxidation will have become marginally 
heavier and the makeready sheet may need 
more patching up, taking up even more 
time. 

With converters increasingly under 
pressure from customers to provide smaller 
orders more frequently — which means 
more makereadies each day — such 
incremental increases in makeready times 
cause productivity to drop away, along with 
the profit margin. What is more, as well as 
using huge amounts of patch up tape, the 
operator will invariably need to use more 
and larger nicks, resulting in less attractive 
boxes, and will have to run the press at 
higher and higher pressure to get good 
cutting — resulting in reduced knife life and 
increased tooling costs. 

A Bobst technician can recondition a die-cutter platen using specially 
developed patented tools, techniques and food-safe chemistry.
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So, aware of the problem and 
armed with its extensive research and 
development capabilities, Bobst has 
created a comprehensive, simple and highly 
effective solution to platen oxidation, helping 
Autoplaten® owners keep makeready times 
down and productivity up.

Patented solution

The innovative Platen Conditioning Service 
developed by Bobst sees a technician 
recondition the interior of an Autoplaten® 
using specially developed patented tools, 
techniques and food-safe chemistry. With 
these, the technician is able to remove the 
oxidation that has built up and can return 
the platen as close as possible to its original 

Tiong Tat Printing Industry SDN - Klang, Malaysia

15 minutes slashed from makeready times
As one of Malaysia’s fastest growing packaging 
companies, Tiong Tat Printing Industry has a large 
international customer base and a strong emphasis on 
ISO 9001.The company has been working with Bobst on 
initiatives to reduce the make ready times on their fleet 
of Autoplaten® die-cutters and was the first company 
in Malaysia to use the new Bobst Platen Conditioning 
Service, initially on its 2006 Bobst Speria 106 E. The 
resulting fifteen minute saving on every make ready 
motivated the company to roll out the programme across 
their four other Autoplatens®. Ms Tan Jock Hong, 
Founder and Managing Director of Tiong Tat, says that 
in the very competitive markets it works in, this reduction 
in makeready times helps the company maintain 
competitiveness through higher productivity. “It has also 
helped us underscore our reputation as a fast and reliable 
supplier of high quality packaging,” she adds.

Stefan Maerz, Head of Bobst BU 
Services presents a Bobst Green 
Award to Ms Tan Jock Hong, 
Founder and Managing Director 
of Tiong Tat Printing Industry.

factory condition, after which they will apply 
treatments which will significantly slow down 
the inevitable re-oxidation. 

Philippe Millioud, Sales Support 
Manager for Bobst services, says that 
results from the first converters using the 
service have shown that they get a very 

By removing the buildup of oxidation the platen 
is returned as close as possible to its original 
factory condition.

Platen conditioning results in less patching and 
faster makereadies.
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fast return on investment. “The service is 
cost effective and users have reported that 
their makeready times have been cut by 
up to 50% and that the pressure they need 
to die-cut can be reduced by up to 30% 
percent. This reduced pressure means they 
use less energy, they can use smaller nicks, 
they suffer less tooling wear and they get 
increased service life from their equipment. 
The faster makereadies on every job, and 
the benefits of reduced pressure, are why 
the return on investment is so quick.”

Food safe

Each chemical and lubricant used during 
the platen conditioning service is totally 
synthetic and does not leave a residue. 
Conscious that many converters produce 
packaging which has to be safe for food 
contact, all of the chemicals and lubricants 
used during the process are part of the 
Bobst “Thought for Food Packaging” 
programme. This has seen all the products 

DS Smith Packaging - Gent, Belgium

Repeat conditioning ensures optimal performance
The DS Smith Packaging Division plant in Gent, Belgium, produces corrugated packaging 
for many of Europe’s best known brands. The plant has particular expertise in high 
precision die-cutting and, after carrying out a SMED (Single Minute Exchange of Die) 
analysis, Koen Verhaeghe, Business Improvement Manager at the plant, was convinced 
that set-up times could be improved by reducing the amount of time needed for adjusting 
makeready sheets — something that is a key benefit of the Bobst Platen Conditioning 
Service. “By having our machines conditioned, considerable time has been won back 
during the set up of new jobs as there is less taping needed on the makeready sheet. 
Quality wise, we can now run difficult jobs without problems and there are less issues with 
cracking. So the intervention did exactly what we needed.” 

The plant has used the Bobst service on three platens of various sizes and 
generations, including an SPO1600. “The reason we did the Bobst  SPO 1600 was 
because we sometimes have to swap die-cut jobs between machines. When the platens 
are in perfect condition, the negative effects of doing this are minimised.” 

Mr Verhaeghe sees the Bobst Platen Conditioning Service as an important part of 
the plant’s pro-active maintenance regime. “It is my strong believe that if you want to 
run a machine like a Ferrari, you have to maintain it like a Ferrari. By repeating the platen 
conditioning every one to two years, depending on the machine model, it makes sure that 
our machine availability and response to customers are at the best possible levels. Having 
the expertise of Bobst helps us to keep our machines in optimal condition.”

All of the chemicals and lubricants used during the process are part of 
the Bobst “Thought for Food Packaging” programme.

Advance Paper Box Co. - Los Angeles, USA

Faster makereadies and fewer nicks.
As one of the longest established folding carton manufacturers in the USA, Advance Paper Box can handle even the most challenging 
packaging. But doing this efficiently means having equipment that is in the best possible condition, which is why the company recently used 
the Platen Conditioning Service from Bobst on three of its die-cutters. “The benefit has been that our makereadies are now much faster,” 
says Carlos Lopez, Production Manager at Advance Paper Box. “Depending on how many boxes are on the sheet, the time saving can 
be as much as 45-60 minutes. Plus the running speeds are higher and steadier because we don’t have all that corrosion from humidity 
inside the machine creating highs and lows in the platen.” The process has also helped the company maintain their high quality standards. 
“Another thing is that we use less nicks. We have a Serviform auto-bender that adds very precise nicks and we don’t have to add extra 
nicks to the die any more — so we get a better looking carton,” explains Mr Lopez. 

“The service is 
cost effective 
and users have 
reported that their 
makeready times 
have been cut by 
up to 50% and that 
the pressure they 
need to die-cut 
can be reduced by 
up to 30% percent. 
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TCPL Packaging Ltd. - Haridwar, India

Immediate benefits 
With plants in four cities across India, TCPL Packaging is one of India’s largest 
manufacturers of printed folding cartons. The group’s two plants in Haridwar, 200 Km north-
east of New Delhi manufacture both offset printed folding cartons and corrugated boxes.

Mr D. Loganathan, Vice-President of TCPL Packaging Haridwar initially planned to try 
the Platen Conditioning Service on just two of the plant’s five machines. “But after seeing the 
benefits on the first two machines, we decided to immediately proceed with the other three,” 
he explains. “The process is simple and it has reduced the time taken to make ready and the 
amount of patching we have to apply. We plan to do it regularly to maintain the condition of 
our machines.”

registered by NSF International, which 
independently tests, audits and registers 
products which may come into contact with 
food, as safe for food contact. 

Of course, moisture is always present 
and, despite the treatments applied 
during Platen Conditioning, oxidation will 
eventually begin to reoccur. “That’s why 
the customers who have used the service 
so far now see it as part of their pro-active 
maintenance regime,” explains Philippe 
Millioud. “Depending on the environment 
they work in and the substrates they die-
cut, they will repeat the platen conditioning 
at regular intervals. That way they can reap 
the benefits indefinitely.” n

“That’s why the customers 
who have used the service 
so far now see it as 
part of their pro-active 
maintenance regime,” 
explains Philippe Millioud. 

the best of
Both worlds
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524 Series Valves Choice™ All-Electric Systems 

Trusted supplier to the folding carton industry for over 30 years
World HQ: +1 513 874 6550 | valcomelton.com | ask@valcomelton.com

Learn more here: http://delivr.com/29ae5

The Destination for Best-in-Class Hot Melt and Cold 
Glue Adhesive Dispensing Technologies with 

Unparalleled Global Support and Local Service.
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